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Getting off to
a good start
with clients

is essential

— ever] more
so in a tough
economy
PAGE 45 W



o9
_~ &m

| Pecple | Process Profifs |

Seeing the Difference

Promote your transformative remodeling work with before and after photos,

amparing before and after pho-
Eggrapdis reviesals thee dimamacic
changes and craftsmanship of

high-end remolels. One remiodeler nises
il SIFARGEY B crmabe a Svooew Faoior™ with
boah cureent aned futisre customers.

Small Campenpers ot Lasge, of Alania,
began using before and after phosos of
i sielect memdbe I:d-ll_'|l|ll:|l_'|i||H [_|||:icu_'u|.
basck when a imdidons] camers an<d mol] of
Film were the tools of choice. The ek was
labsap-dntensive and requined multple visis

The investment is small
but-the payoff is signifi-
cant ... especially when
you see a client’s face
when he or she sees the
before and afters side by

side for the first time.

Asvidrils dohomory, dessgnar
Sl Caipebis al Lage

1o e HHmalE, f L Ban b hi l||-|-||.|:.||| :.|'|.||.|_-|I
and IiIII-.':|'|-|'II.I msscEnihing the r|i\-|||l-i_'l:|]|-'|'
s indo o presendable frnmar,

Mhen digial camers cune along. “As
s i Uhat hagipensd, we ssared wane
b lore-amd-afier preseninrions on all of
ciEr preyects,” sive Amamca Johnson,
l:|I.'~-i|.:l'||'l' o 1l Sitvenraahl o AR,

USEFLUL TOOL

_III!II'lHH'l hanclles &1l of the |_|||.;||.;|-|_:|-,||:.||l,_
taking ihe phoios on her G vsie o the
jotmine and releming io them during e

dlesigm process, Existing moldings and
I clecirol pamels, for caample, can ca
. ity b pinpoinded and Goiored nee the
thesrn wilhount having 1o make another

visit 1o ihie heimie,
A ihe project progreses, fehinson
takes plvados po shone the changes thw are

UR-50 Remodeding Fobrusy 3009

li'lLiI!;:: |ﬂ.l|'l|'. I sve czises sl gl ST
photos off the plunabing and wiring wichin
thee wzills bedire thee drywall is hung. “That
STVES LS Diee IV i [gise oul wlere we
st an outlet or the Mocking for the wiler
fraper badeler.” oo s

Whien the job s nearing cammipletion,
sl tacks & lew recent ||h|.l||n Bid & wall any
the hovse and goes over them wiih the
TS 1 I-I'I.il'“':ll|:|'!ir|i'4'|i|1|,: tonsches
that ihe g ||t|g|:| Feei |,'|J.||-r| |_'||-||j-
col completion, the photos are kaaded
gibde f CLB, Lalwrled] wigh dbe compamy’s
||m-|!. i presemiied] b s cwnen

Johnson, whio estinoaes (b shae and
el sl anecanbers paat abouw frve oo
10F bepars imio eveaning cacls prajoct O,
sawys that homeosmens howe come 1o
sppreciie the exira effon. “They get

remodolingmag.cam
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Nterview -

Ten Minutes With...

Aaree Hprn Lraffy i prresicderst of SRO Trtermataonal, an Loz Amgeles, a
Frrawd concierge compvany wiltk foe fwll-time staffl and fioe or more seasenal
eifelimpens (umensedinkamational com ). She hat bewm fa the travel indus-
Iy for 7 yerors. Previous to lannching SRI fnternational in 1995, Duffy
bookend sdredior end conpovate inmeel for Paramownt Pictiees, A mality shoe
e fiweeve, First Class All the Way, anfivered Ber comparay 5 sevvices.

@ - Whao are vour clients and what type of g

« travel do vou book for themr

‘.flill\. s | el wslffer mmvore tradiitiomal oravee], Boaking |
s Wrepes B elienss. But | realized that thene was

a nestl b bve vl market that bridged concierge

exdited tver B becise many times they've forpaiben work andd a rrave] ageney, 50 1 stared daing high-end
ot the home used to be,” she sys, "and becase ths | condierge travel where elther 1 would travel with cli-
't something they've tken the Goe 1o do through- | emsorsend people with theme !
oud the consimiction L e 5 Iy voreild meu miake s o -;|I:|j||.'l.|: 1hie n.u..".;_r,:...-

: work. For the comcienge sidle, April to November is
WORTH THE EFFORT | ihe busiest dme, and with seancdand lesure tonell
Ciiher than o lew hasdned dollars spent on & digial | nipor olitkns are busier | needed o have a balanee.
cnera parineer ink, andd CO-RO dliscs, ihae oo For the concicrge work, my clients are Holly-
o crembing fhat “wow”™ s mimimal G I||:'|.|||||'|h||11_ v |:|r|.-||.||i.'|.'|':-.,-|'-||-|||i|-.||:|:r{:E.U'sn._ amil bhillionaires.
which uploacs seleat beforeandafier photos to s Theey are looking for something dilferent and come o me for 3 one-of-a-
Wl siee 10 serve as 2 narkeling toal. Lind expericnoe.

|‘-‘|H'_IIEI|'|II1-I.III angl the resa ol g seam w1 Sorad] Car

|:-|-||I|-|'--.'-| 1 T, I..L"-.IIII{I]I.,I |:-|I|-!|:-'~.-|:|.'.|I||||_I TR @ . Huow el :.'|:|-'|| E':" -ih"'.l'llil. “'[[i"H “IJ 1]“,!“_. I.'!lii."llji'l-‘l!,'

.IIIII I|| I|'|I.H|:II|_: ”II' iII IJ.:_'\.“"l.lll |I'H'i_'|'|'|||l_|_l_||!| l|.'|:|-|:. il I:_|_-|. i ':-:'i.lﬂ-lll.-"rfl'l H:lr rli:ln-lsl:'

bheconee o rotusal pas of cach projece. “The investmena o Pve been lucky in my personal Ble, U've it interessing and inflsential
is sl amd thee ol b smificinl” Jolnson = 1 poaplhe and can @ke those r:'L1r.i-u||-.|:u|:r-.;|r|-|,| Hurts them imio umnigque
LE L i.l":.' it v s @ clicm’s Teee wisen e or she leru-l'irl voes B mny alsenies, Whaen 5 caqmies 16 r,ﬁ'.l:ﬂ.f- like s who ane CXCTpE
s e belore arsl alsers side by side o ibe Gt e~ Al @t what theey i, ey waknf 16 bae sround |.|-eu||l|."n'||.-:|.i||-|'|r|.'ru|r the
artzdry of their work. Seme people think that if vou throw encagh money
Bridget McCrea is o besionce wiiler in Dunadin, Fla. everyone will cove in. But people wha are e ankans e circful about the

|:-E":||:||1' |!II.'!|' lleiv i,
| spenal four 1o nine months per vear tenveling, for twe reasons, Ope,
there s mothing like face-to-face comversxbons 1o cement relationships.

[ oo, vois see ineids and view properties in persn. | knoe what my clienis
like, so | kook at bthrough their eyes. Troveling s 50°% crave] and 50%
paychodogy. You do not ke a tvpe-A personality and put then on 2
island where it will mke an hair 10 ge1 acockiail. Some clienes comse o
fibe and say, 1 was fold 1 showld L] hiere,™ anel 1 will 51N, “Mi, Y Wi i

[ like that destination,” You have to stand up [For voursell] if vou kow vou
ire right abour something

@ . Do vou generally travel with clients on the trips you have

« arrenged for themr

/\ o A certain percentage of my clients request or requine thas ehther
A myself or one of my concienges travel with them. That hapipens
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